
NORTHERN YOUTH FOOTBALL & CHEER 

Board Meeting Minutes of August 26, 2025 

Location: Meeting conducted at SME Practice Fields/Equipment Shed 

ATTENDANCE: 

 Members in attendance: 

Tim Janosco, Brittany Hess, Brianna Martin, Jeremy Wildman, Jess Weber-Armour, Leah Simoncini, 

Brittany Hansen, Ross Fronk, Nichol Hare, Jess Morret, Amanda Nye, Robert Innerst, Jasmine Kessler 

 Members not present:  

 Attendance by non-members/public:   

Jessie Wildman 

 

WHEREAS the NYFC Board Meeting was called to Order by Tim Janosco at approximately 8:15p.m., who 

formally made a motion to begin along with a second motion. 

 

CHEER: Jasmine Kessler & Brianna Martin 

• Jasmine is working on registration for cheer competitions – will have invoices soon 

o Oct 25 – New Oxford 

o Nov 1 – Manheim 

o Nov 8 – CV 

o Nov 16 – York Showdown 

• Parents/cheerleaders are asking for tryouts for competition for next season 

o Running into issues with cheerleaders being forced to participate by parents and bringing 

the whole squad down due to lack of interest in being there 

o The board will revisit this after the season 

• A lot of Midgets will not be reporting to the Labor Day weekend game 

o Per NYFC rules they need to participate in 4 weeks of sideline cheer to qualify for 

competition 

o If they cannot attend the 8/31 game, they will need to attend an away game  

• Jasmine will be ordering pink out shirts soon – working on finalizing the sizing  

 

FOOTBALL: Ross Fronk 

● All teams won week 1 – Woohoo! 

○ No issues during games from players or coaches 

○ There were complaints about the Pony game being bumped to 3pm rather than the 

originally communicated 1:30pm game time 



● Week 4 and week 9 Ponies are scheduled at 3pm – Tim will reach out to the teams to see if they 

would be willing to switch the pony to the 1:30 time slot 

● 8/31 is the first Home Game 

○ Board Members are to report for week 1 to SLC at 9:30 for setup  

○ Ed will bring trailer to help with moving items from SLC to Bostic 

○ Tim has keys for the stadium and will ensure everything is unlocked 

● NYFC warmup field will be in the front of Bostic 

● The visiting team warmup field will be on JV practice field behind Bostic 

● Entrance is $2 school age and up or Family $5 – all must be present.  

 

MEDICAL: Leah Simoncini, Nurse Practitioner  

• Leah has located the bag and ensured it is well stocked and ready for the first home game on 8/31 

 

Spiritwear: Leah Simoncini 

● Waiting for 2 more deliveries but should have everything ready for Sunday 

● There is both new gear and old gear that will be available for on hand sales 

● Link is posted to the website for families to go and place an order themselves 

 

TREASURER REPORT: Nichol Hare 

• Account Balance = $35,930.29 

• Paid for spirit wear 

• Got the new square set up 

• Started on port a pottie bills 

• Lights will be delivered on 9/8 

• Nichol will have spreadsheet to Jasmine for who still owes money for cheer  

• Venmo charges us 1.9 % + 10 cents charge up – Brittany and Leah will work on rolling this into 

spirit wear costs to help offset 

• Back entrance (Handicap) is cash only – Tim will take care of communicating this to our visiting 

teams.  

 

CONCESSIONS: Jeremy Wildman + Jessica Armour 

• Inventory is good 

• Menu will include: hot dogs, saurkraut, chili, cheeseburgers, sausage, walking tacos, candies, 

chips, and beverages and a few other items 

• Will need to purchase the meats yet 

• Food Trucks Scheduled: 

o Week 1: Kona and Brickers 

o Week 2: Kona, Brickers, Trailer Trash *our concession stand will not sell hot dogs* 

o Week 3: Kona and Brickers 

o Week 4: Kona and Brickers 



• Ed presented to the board having Knots & Knubs as an additional food truck at our home games 

o Jess Weber-Armour did look into this before the meeting and found that he would offer 

25% kick back to NYFC but was requesting we waive volunteer check requirements.  

o Vote by board – bring to the practice field but not games due to limited space and same 

offerings as our concession stand. Will not be extending volunteer credit exemption. 

▪ Jess will reach out and make the offer 

• Kona Ice will be coming to the practice fields on 8/28 and 9/4 

• Current Profit to date = $427  

• Pretzel inventory will need to be bumped up at least for week #1 and #2 

• Need to stress as much as we can that donations should not be turned in until the week they are 

due. We have limited space at the shed to store.  

• Plan for water/ice for Week #1 – make sure there is always a backup plan 

o Jasmine will provide them with the name of a company that should be able to donate water 

o We currently have 4 cases on hand, but will be getting more for Week #1 

• Do we want to leave the register at the practice field or Nichol take it home? Nichol take home.  

 

FUNDRAISING: Mandy Nye 

• Marianna Subs and Popcorn Loft 

o Miarianna subs will be 2-3 weeks for sales and then an additional 2-3 week turnaround 

o Popcorn loft is a similar turn around 

• Do we want to run the fundraisers at the same time or alternate them? 

o May run into issues with keeping funds separate 

o Concern running them later and delivering when the season is over 

• Vote by board is to run both fundraisers at the same time and kick off by first week of September 

• Leah presented an opportunity through Donnie photography – Yard Signs  

o $25 a sign 

o NYFC will profit $10 per sign 

o Voted and approved 

o Leah will handle all communications 

 

VOLUNTEERS: Jess Morret 

• Everything is going good so far 

• Looking at next year, could we look at including the volunteer fee in the registration cost, and then 

offer a refund? 

o Issues with income and taxes 

o Issues with parents seeing that they already paid and will not volunteer 

• Jess will provide a list to Tim of families that are refusing to provide the volunteer check this year 

• Jess is working on a list of families that have not turned in a check and and comparing to families 

that have not signed up for volunteer slots 



• Suggestion of making it so that you cannot get uniform or participate without your volunteer check 

turned it 

• Will revisit this after the season 

 

OTHER POINTS OF INTEREST: 

● Farmers Fair – Registering for 6 Trailers 

○ Tim will work with Digger 

○ Brianna will connect with her Brother in law 

● Need to start thinking and planning for end of year Banquet 

○ Look at new location and food options 

○ Brittany will head up the committee for this and get help  

 

Next meeting will be held on Tuesday September 16th at 8:00pm at the SME practice field.  

 

A motion was made by Tim Janosco to adjourn the meeting, a second motion was made, and all were in 

favor to conclude at 9:00pm.  


